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UNISON UTILITY
BRANCHES UNITE

Unison branches in utilities
across the North West have
met to discuss working to-
gether in the face of attacks
on terms and conditions by
the powerful new super utitity
companies which are being
allowed to grow unchecked.

The ever more frantic drive of
take-overs and mergers, now
given a greater impetus by huge
American utility companies
such as Southern Company, is

threatening basic rights of staff
to trade union representation.

Already United Utilities is try-
ing to crush trade union rights
for 2.500 staff in their'new'

deal include the pay rise and
bonus but it also includes an in-
crease in the percentage ofthe

PAY 1996
The second part of the two
year pay deal signed under
the previous Manweb man-
agement took affect from
April lst 1996.

Under the deal all staff should
receive a basic pay rise equal to
the April inflation figure which
will be published in mid May,
and a one off bonus of 0.5% of
salary subject a guaranteed

minimum bonus of L75 pro-rata
for part time staff. The bonus

should already have been paid
in the April salary whilst the
pay rise is expected be paid in
the June salary, backdated to
lst April 1996.
Not only does the two year pay

. Nationar power;I*:#T:,:" G^orthe market and

charged more than 50p per kilowatt hour during peak periods
during January's cold spell compared to 2p in the off-peak
period.

. National Power's operating profits have increased by l50Yo in
3 years. PowerGen's has doubled in the same period.

. National Power have cut their workforce by two thirds since
privatisation. PowerGen have halved theirs.

subsidiary Vertex. As soon as

enough staffhad been pressur-

ised into signing new personal
contracts, they were rewarded
with the announcement ofjob
losses affecting 7,500 of the
14,000 strong workforce.

Rumours are rife in the press

that companies such as Scottish
Power are now potential targets
for American Utility companies
such as Southern Company.

With our government presiding
over the dismantling of the in-
dustry only active campaigning
trade unions can offer protec-
tion to the jobs and conditions
of staff in the public utilities.

Profit Related Pay element re-
tained by staff - up from 60Yoto
65%. This should also be in-
cluded in salaries from lst
April 1996.

Standby payments and shift al-
lowances should also be in-
creased in line with inflation as

they were last year. A new
share save scheme is also re-
ported to be under discussion
by Scottish Power Executive.



Department
Round Up

Pensions

Transferred to Scotland on 1st

April. One or two staff remain
at Manweb.

Payroll

Being transferred to Scotland.
The handful of staff remaining
are all due to go on VSS this
Year.

Internal Audit

Most staff left on 1st April
when the department was

wound up. Most audit functions
transferred to Glasgow, a hand-
ful remain in Chester.

Property Services

Transferring to Scottish Power
Contracting in a Facilities Man-
agement deal. The majority of
staff are leavins on VSS this

financial year. Those remaining
are still uncertain about where
they will be located.

Legal & Secretarial

No detailed proposals have
been confirmed with staff or
unions.

structure. The remaining 13 are

currently involved in discus-
sions with managers and Uni-
son over a proposed facilities
management deal to run the
mainframe operations

Finance

The devolution of staffto the
divisions is complete leaving a
reduced corporate function. A
number of staff left on VSS on
lst April.

II/O Power Marketing

The announcement that Energy
Marketing functions were mov-
ing to Scotland has taken most
staff by surprise. This U-turn
comes just 3 months after the
new structure for Head Office
Energy Marketing was proudly
announced to staff. Many staff
are now under pressure to de-
cide whether to move to Scot-
land to keep their existing jobs,
take VSS or opt for
redeployment.

Agreement has been reached between the trade unions and
Mike Kinski that any staff being relocated to Scotland will
retain Manweb terms and conditions. So far no end date has
been put upon the length of time these will be retained.

[Inions have won a commitment from Mike Kinski that staff
whose jobs cease to exist at Manweb will be redeployed if
they do not opt for VSS. Unions are keen to ensure that all
staff who opt for redeployment are properly counselled and
suitable jobs are found for them within Manweb.

Human Resources

Staff are uncertain whether a

corporate function will be re-
tained or whether they will be
completely devolved to
divisions.

Information Services

By lst April only a handful of
staff had been released on VSS.
Apart from 13 all other staff
have been slotted in to the new

ADMINISTRATION AND
suPPoRT SERVTCES (t 43%)

information technology, fi nance,
staffing & personnel resources

REPRESENTATION
oF MEMBERS (37.7%)

regional offi ces, service
groups, policy & research,

health & safety,

sel f-organisation, retired,
members, intemational

relations. TUC costs.

BRANCH FUNDTNG (22.6%)
the amount ofmoney

branches will receive

REGIONAL LAY
ACTTVTTY (1.5%)

money regions will receive
for lay activity

DEMOCRACY (3.9%)
conferences, membership and
ballots, organisation and
development, general secretary
department and national
meetlns costs

DIRECT SERVICES
TO MEMBERS (15.7%''

legal, education, communications,
communications, welfare, magazines and bulletins

WHERE IS YOUR
MONEY SPENT IN

TINISON? POLTTTCAL FUND (4.3%)



H/O Distribution

Most Distribution staff are in
the process of moving to Pren-
ton. Individual cases have been
taken up by Unison to ensure
staff are helped where the move
adversely affect staff.

Customer Service Centres

l2 months after the closure of
Retail we ire surprised to learn
that CSC managers still regard
the Retail Agreement as being
operative! This appears to fit
nicely with their failure to im-
plement their agreement to re-
duce Saturday working for CSC
stafffrom 3 in4 to 1 in 4 as for
staff in the main business.

Combined with their failure to
acknowledge staff shortages in
certain CSC's managers are

testing the patience of staff to
the limit. Unison stewards and
officials are bringing pressure

to bear to ensure a speedy reso-

lution to both these issues

Call Centres

A miracle has occurred! 10 new
staff (albeit temporary) are be-
ing taken on in call centres after
months of unions pressure on
managers to tackle chronic un-
derstaffing. Lets hope this be-
lated and relatively minor step

in the right direction is not fol-
lowed by another prolonged
bout of inaction by senior
managers.

Have you got any more infor-
mation about a reorganisa-
tion nearyou? Ifso contact
UNISON and make sure vou
are represented.
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HAPPY ANNIVERSARY!

REMEMBER RETAIL? ITS
ALMOST ONE YEAR TO
THE DAY SINCE MAN-
WEB ANNOUNCED IT'S
DEMISE. TWELVE
MONTHS ON THINGS
HAVE NOT TURNED OUT
QUITE AS EXPECTED FOR
THE NOW CUSTOMER
SERVICE STAFF.

THE TWELVE WEEKS
TRAINING WHICH WAS
TO MAKE CSC STAFF TO-
TALLY INTERCHANGE-
ABLE WITH THE
REGIONAL STAFF HAS
BEEN CONDENSED INTO
FIVE SMALL MODULES
EACH OF TWO TO THREE
DAYS DURATION. DE-
SPITE THE REDUCTION
TRAINING HAS NOT YET
BEEN COMPLETED.

IN A RECENT REVIEW OF
THE CSC'S SOME LOCA-
TIONS HAVE BEEN IDEN-
TIFIED AS
OVERSTAFFED, YET THE
STAFF ARE WORKING
UNDER INTENSE PRES-
SURE AND
MORE OFTEN THAN NOT
ARE T]NABLE TO MAN
THE ENQUIRY DESK.
SOME LOCATIONS ARE
RECOGNISED AS UNDER-
STAFFED, SO THERE IS A
NEED FOR STAFF TO
TRANSFER. AFTER A

FULL YEAR OF UP-
HEAVAL DURING WHICH
STAFF HAVE BEEN EX-
TREMELY FLEXIBLE
AND HAVE DEMON-
STRATED THEIR COM-
MITMENT BY
MAINTAINING THE
STANDARD OF CUS-
TOMER SERVICE UNDER
DIFFICULT CIRCUM-
STANCES, THE TINCER-
TAINTY AND
INSECURITY CONTINUES.
THE ONLY THING THAT
IS CERTAIN IS THE ATTI-
TUDE OF THE CUSTOM-
ERS, THEY TELL US HOW
PLEASED THEY ARE
THAT THERE IS STILL A
MANWEB PRESENCE IN
THE HIGH ST, ALBEIT A
GREATLY REDUCED
ONE. IT IS AMAZING THE
DISTANCES SOME OF
OUR CUSTOMERS
TRAVEL TO VISIT A
C.S.C. AND CONDUCT
THEIR BUSINESS IN
PERSON.

WE ARE ALL AWARE OF
THE SIGNIFICANCE OF
1998. CSC STAFF ARE THE
PUBLIC FACE OF MAN-
WEB IN THE HIGH ST.
AND THEY NEED SUP-
PORT AND TRAINING IF
THEY ENP TO MAINTAIN
THE EXCELLENT REPU-
TATION FOR CUSTOMER
SERVICE MANWEB EN-
JOYED WHEN IN RETAIL.



HUSH MY MOUTH...
A NEW

SAFETY INITIATIVE!

As a Safety Rep, Health and

Safety Officer and member of
staff I should be delighted that
Manweb have launched a safety
campaign to improve the safety
record within the Company. At
present we are l4th out of 14 in
the electricity league which we
all recognise requires action to
protect our own and our col-
leagues safety.

BUT...to offer staff a cash in-
centive has been described vari-
ously as insulting, patronising
and tantamount to hush money.
Instead ofoffering cash prizes
to staff why not use that money
to cover the cost ofrefresher
training and providing im-
proved safety equipment.

The scheme itself seems quite
complicated and there are some

accidents which are included
and others which are not e.g.

dog bites are not penalised as

'we have no control over them'
which I am sure is a great com-
fort to all rneter readers! ! ! ! !

Surely the Company should be
looking at providing dog stun-

ners or thicker trousers rather
than ignoring the problem. In
addition,'time lost' accidents

ONLY are to be penalised - but
there are many minor accidents
that do not result in time lost
but could be avoided and others

costly to the Company through
damage to equipment or
vehicles.

Is it a great coincidence that
Scottish Power's published
safety record improved

dramatically after a similar
scheme had been introduced?? -
but they have a car as an

incentive!!

We have always had a'no
blame'culture in Manweb to
encourage people to report acci-
dents and near misses to ensure
problems are resolved and that
further, potentially more seri-
ous, accidents can be avoided.
There has been little evidence
to show what plans are in place

to reduce the number of acci-
dents, rather the concern ap-
pears to be in an exercise aimed
mainly at reducing the figures
required to be published for
general consumption.
We want to improve our safety

NOT for the chance of a cash
prize but to ensure that WHAT-
EVER our job the risks are

minimal and that this is
achieved through investment by
the Company in appropriate
training and provision of equip-
ment. DON'T be tempted NOT
to report accidents - ALL our
lives may depend on it!

Mary Morgan
Health and Safety OfJicer

Ston Press !

After strong representation
from unions Manweb have
withdrawn the cash incentives.
These will be paid instead to
charity. Watch this space !!
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O your working conditions

O violence or verbal abuse

O shift work
O overwork

O low pay

tl sexual and racial harassment

O cut backs in public spending

O lack of iob security.

Stress at work can cause serious ill health

It is not necessary or inevitable

Employers have legal duties to prevenl health hazads

Stress ls a workplace and trade unlon lssue. lt can be
prevented or controlled by workplace action.
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P &P clo Manweb UNISON, 58 Chester Road West, Shotton, Deeside


